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PROGRAMME OVERVIEW  

 

Barefeet was first involved in the Zambia-Ireland youth workers exchange programme in 2009 

when Taonga Tembo participated as a youth worker. In 2010, Grace Banda became the 

second member of Barefeet to take part in the exchange and in the same year Barefeet was 

privileged to host and work with TJ Hourihan, a youth leader from YMCA Ireland who was part 

of the youth team visiting Zambia under the same programme. With the closure of the 

Zambian office of 80:20, an Irish development education organization that had previously 

worked with NYCI to coordinate the exchange programme on the Zambian side, NYCI 

accorded Barefeet the opportunity to coordinate the visit of four Zambian youth workers to 

Ireland in 2011.  This report covers the experiences of Barefeet in organizing the 2011 Zambia-

Ireland youth workers exchange programme as well as the individual experiences of each of 

the youth workers who travelled to Ireland. We have endeavored to capture these 

experiences by looking back at what we set out to achieve as novices at coordinating such an 

important programme, the challenges we faced and the lessons we learned.  We also review 

our collaboration with NYCI before, during and after the exchange programme and how this 

facilitated the programme process. The bulk of the report presents the views of the four 

Zambian Youth workers who are the key beneficiaries of the programme. We have presented 

their feedback, suggestions and ideas on the exchange programme.  

The opportunity to coordinate the exchange has opened Barefeet up to further share with the 

growing alumni of the Zambia-Ireland youth worker exchange programme. We will remain 

grateful for this opportunity to develop the 2011 stage and look forward to playing a part in 

the programme as it further develops and grows.   

We aimed at contributing to the exchange programme by assembling a strong team with a 

diverse skills set that would address a wide range of youth work issues from various 

perspectives for the benefit of the programme. After putting out a call we received 19 

applications and with the help of NYCI we short-listed 7 applicants who were interviewed. We 

finally selected four participants, whose varied experiences and skills we were convinced 

represented the Zambian youth sector fairly. The interview had two parts; in the first part the 

participants had to present to fellow participants brief information about their organization, 

their work and also share some methods or techniques of work such as games, exercises and 

energizers they use as an organization.  For organizations, which had more than one applicant, 

the applicants had to make a joint presentation. The second part was a face-to-face interview 

with Adam and Tobias in the office at Barefeet. Both part one and two of the interview took 
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place on the same day. From the presentations, the applicants went straight to the interview. 

The interview was simple Tobias and Adam had prepared a list of six questions and each of 

the questions carried five marks. The questions covered the following areas 

 Sharing  something about themselves 

 Their understanding of youth justice  

 Their role in their respective organizations  

 What they have achieved in their organizations  

 Their personal ambitions  

 Their strengths and weaknesses  

 What animal they would be if they were an animal and why   

THE PARTICIPANTS  

 

The following was the team that Barefeet felt had the required combined skills set, 

enthusiasm and personal dynamic to effectively represent Zambian youth workers thus 

achieving one of our aims. Felix’s background in information and skills training through 

theatre, Moomba’s work in  sports, HIV and AIDS prevention, Hellen’s experience in national 

youth policy and development as well as  Darius’s peer education and working directly with 

children living on the streets. The team left Zambia on 9th of November 2011. 
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1. Felix Chali, Barefeet  

 Felix said if he were to be an animal, he would be an 

elephant because he prefers to listen more and talk 

less (big ears and small mouth). Just like an elephant 

he is bold and always wants to be noticed. Felix, 

works with Barefeet where he helps the organization 

achieve its aim of enhancing the lives of at-risk 

children and youths in Zambia by providing creative 

opportunities to express themselves and achieve 

their full potential. Barefeet utilizes the power of 

theatre, music, dance and art to inspire, build and 

transform lives of vulnerable children. The organization has been working since 2006 

conducting most of its activities in Lusaka but also has emerging operations in Kabwe, Ndola, 

Kitwe and Livingstone.  A group of youthful and vibrant performing artists, who work on 

voluntary basis, comprise the membership of Barefeet. They use their vast experience, skills 

and talents to educate, inspire and transform the lives of the children they work with and Felix 

Chali is one of these artists.   

  2. Moomba Mbolongwe, Grassroots Soccer Skillz 

Moomba Mbolongwe said that if she would be an 

animal she would be a rabbit because it’s a 

fascinating animal, it is quick and cute. Moomba is 

projects coordinator at Grassroot Soccer Zambia 

(GRSZ) an organization that was participating for 

the first time in this exchange. GRSZ uses the 

power and popularity of soccer in the fight 

against HIV and AIDS and provides Zambian 

youths with the skills and support to live HIV free. 

Through its work, GRSZ strives to break down 

cultural barriers, educate young people, and bring communities together to fight HIV/AIDS. 

GRSZ currently has 100 active peer educators working in their respective communities 

reaching out and educating people about how to avoid HIV infection. 
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3. Hellen Chaponda, Restless Development 

Hellen said she would be an Eagle because she wants to 

fly high in everything she does. The eye of an eagle will 

keep her connected to her grassroots where she 

conducts her work. Hellen works for Restless 

Development, formerly known as Student Partnership 

Worldwide (SPW). Restless Development is an 

international development organization with full-time 

operations in India, Nepal, Sierra Leone, South Africa, 

Tanzania, Uganda, Zambia and Zimbabwe. They also 

have international offices in London, Melbourne, Lusaka 

and Delhi. The organization is driven forward by young 

professionals around the world and their direct delivery 

of programmes in communities across Sub-Saharan Africa and South Asia. Young professionals 

lead the organization’s programmes. Hellen Chaponda has been working with Restless 

Development since 2006. Hellen was travelling outside Zambia for the first time and to her the 

exchange was a dream come true.  

4. Darius Musukwa, YMCA Zambia 

Darius Musukwa like Moomba said that he would be a 

rabbit because it is clever and runs fast, Darius+ thinks 

that one has to be clever and fast in order to manage 

working with children who are living and working on the 

streets of Lusaka. He works for YMCA Zambia as 

coordinator for peer educators for the Lusaka street 

children project that provides a range of services such as 

feeding, recreation, counselling and reintegration of 

children into the formal educational system. Darius is a 

field worker who together with his team conducts day 

and night outreach programmes to meet children living  

on the streets and help provide them with information about the benefits of dropping in at 

the centre for the street kids’ project. Like Hellen, it was the first time for Darius to travel 

outside Zambia which he said meant a lot him. 
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REFLECTIONS ON THE IT INERARY  
 

  
The team arrived on the 10th of November 2011 and they thought that the program started 

off at faster pace than what they had expected. Immediately upon arriving in Ireland, NYCI 

welcomed them in a warm Irish style and before long the youth workers had their first 

meeting with the NYCI Child Protection and Advocacy officers who gave them a general 

overview of youth work in Ireland. As they remembered back after the exchange visit they 

said that these two meetings laid the foundation for them to have a good understanding of 

youth work in Ireland. They connected what they learnt during these meetings to what they 

experienced during their placements and 

found that it was consistent.  

The strict observation and adherence to the 

child protection policy [Children First National 

Guidelines] was something all youth workers 

said was consistent wherever they went. 

For their further orientation, the youth 

workers were invited to attend the launch of a film ‘Making Ireland Home’ by the mPower 

’’Ireland seems to be a society where 

people are very open, they take issues of 

child abuse very seriously and they even 

have rules for right conduct between youth 

workers which they take very seriously“.  

(Moomba Mbolongwe) 
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project of the Migrant Rights Centre of Ireland (MRCI). The film addressed a range of issues 

about moving to and living in Ireland, including the racism experienced by young migrants.  

This was a clear indication of the differences in issues between Ireland and Zambia. According 

to them racism is not an issue in Zambia but telling from the film they could see that it was an 

issue in Ireland. 

For their first meeting outside NYCI the youth 

workers visited a Global Justice class at 

Liberties College where they had the 

opportunity to learn about what it takes to be 

a youth worker in Ireland from the students of 

youth work. They also conducted a workshop with these students, which was a combination 

of some energizers and a discussion around the common problems which young people face 

between Ireland and Zambia. The youth workers described this meeting as very educative; 

they learnt a lot about how youth workers work, the procedures involved and the 

collaboration with the police, parents and teachers to investigate into issues of child abuse. 

One of the things that touched the hearts of the Zambian youth workers was the strict 

practice around child protection and how this was being achieved through combined efforts 

between schools, youth workers and the parents. They hoped to think of ways and platforms 

to initiate a campaign to set up an adapted version of such a system in Zambia where the 

cases of child sexual abuse are very high. 

The youth workers also participated in the One World Week where they met, interacted with 

and learned a lot from the various organizations present such as YMCA Ireland, Mayfield 

Community Arts and EIL intercultural learning.  According to the youth workers this was one 

highly educative event which further facilitated their understanding of youth work in Ireland. 

It provided a platform for a lot of stimulation for new ideas and strategies to take back to their 

organizations in Zambia. At the central event held in Cork, the youth workers also took part in 

the Street Action under the theme universal access to medicine. The street action involved a 

group of young people going out on the streets and asking the public to sign a petition 

appealing to world leaders to make access to medicine a universal human right and not a 

money determinant factor. The Street Action was a thrilling experience for the youth workers 

as it carried a powerful message and was performed in a peaceful manner but appealing 

enough to attract signatures from over 450 people passing through the streets who signed the 

petition. The Zambian youth workers learnt a lot about organizing advocacy campaigns from 

this street action. They also said the event was very entertaining in its approach of using 

posters, drums and role-plays to show the current levels of unfairness in accessing medicine 

’’I think that the Irish child protection policy 

used is a very instrumental document but 

more important is that you can see it being 

implemented’. (Felix Chali) 
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depicting how people with money can easily access medicine while the poor do not receive 

any medicine. Zambian youth workers contributed to the event through games and energizers 

and Hellen conducted a workshop where she discussed various key issues.  

 

The youth workers travelled to Limerick for a meeting with Irish Aid who gave a presentation 

on the funding Irish Aid provides to developing countries and explained how this funding is 

sourced. Irish Aid is the Irish government agency managing overseas aid and development 

education programmes. It is part of the Irish Department of Foreign Affairs. Irish Aid is funded 

via taxation to help developing countries to implement development programmes in different 

sectors such as in health, sanitation, education, HIV/AIDS, road development, infrastructure 

development, entrepreneurship, agriculture and others. Irish Aid works in partnership with 

governments of developing countries as primary partners. They also learnt that other 

organisations could still access funds from Irish Aid through the Irish embassy and grants.   

The visit to the youth parliament (‘Dáil na nÓg, Croke Park on Friday 19 November) made a 

very big impression on the Zambian youth workers. 

After vis it ing the youth parliament, the participants learnt that in order to 

effectively address issues affecting young people, certain laws must be pu t in 

place, which gives young people a voice when it  comes to governance issues.  
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What the youth workers felt was the major 

lesson learned was that to a certain larger 

extent, the immediate youth needs between 

Zambia and Ireland are different. In Zambia, we 

focus on HIV and AIDS prevention, youth 

economic empowerment, poverty reduction, 

prevention of early marriages and addressing 

issues of children living on the streets. In Ireland, 

the main issues are mental health, global youth 

justice, bullying, drug and alcohol abuse. As a 

result, the youth workers felt that  

Zambian youth workers and Irish youth workers are both in a unique position to learn from 

each other. Some of the things Zambian 

youth workers take for granted like playing 

games, dancing and singing with the young 

people could be very useful tools for 

addressing youth issues in Ireland as seen 

from the response to the workshops by the 

youth workers. At the same time, Zambian youth workers felt that the youth workers in 

Ireland have certain skills and knowledge which can be very helpful to help address the issues 

affecting young people in Zambia.  

 

‘ ’A visit  to the youth parliament 

got me thinking about how my 

organization grassroots’ soccer 

would include leadership skil ls in 

their curriculum so that we can 

have youth that know their rights 

and are capable of advocating on 

behalf of their fellow youth’’.  

(Moomba Mbolongwe)  

“Having visited the youth parliament, I 

realized that in Zambia, there is low level of 

youth participation in decision-making.” 

(Darius Musukwa) 
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PLACEMENTS  

 

 

 

 

 

 

 

NYCI placed each of the participants in youth organizations in Ireland based on what they 

expected to learn from the exchange visit. Initially during the preparation phase of the visit, 

NYCI asked the participants to write briefly on their preferred areas of youth work they would 

like to experience and learn more about from the perspective of Ireland youth work. NYCI 

reviewed the individual write-ups and explained to the participants that it was unlikely that 

their placements would be a perfect match although efforts would be made to ensure that 

they are the most suitable. Interestingly, all the four participants expressed interest in 

learning more about youth advocacy work in Ireland in addition to other areas such as 

outreach work, policy implementation and the use of radio and television in youth work. 

Being the custodians of advocacy work in Ireland, NYCI decided to facilitate the advocacy 

aspect of youth work while they left the other aspects to the host organizations during the 

placements.   This section covers feedback of the youth workers on their placements  

Felix Chali at Foróige Donegal 

Felix Chali was placed at Foróige, a leading youth organization in Ireland, working with 

approximately 50,000 young people aged 10-18 every year through volunteer-led clubs and 

staff-led youth projects. Foróige works with all young people through their general services 

and also works with vulnerable young people who require additional support through a full 

range of targeted services. General services such as Foróige clubs, special interest groups, 

volunteer-led youth cafés, feeder clubs and youth fora, encourage young people to take 

responsibility and be part of shaping the world around them while developing their talents, 

skills and character and having a great time along the way. Felix was attached to Foróige 

Donegal, where he conducted workshops with children and youths at a youth centre, with one 

of Foróige’s clubs and at an extension pre-school where the club conducted some activities in 

Ballyshannon. Felix recounted his high moment as the time when he conducted a workshop 

NAME HOST ORGANISATION 

Felix Chali Foroige Donegal 

Moomba Mbolongwe YMCA West Dublin 

Hellen Chaponda Clare Youth Service, Youth Work Ireland   

Darius Musukwa Ronanstown Youth Service, Catholic 

Youth Care 
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with a group teenagers who he was told were naughty and dangerous and would be very 

offensive. He was frightened at first but during the workshop discovered that actually the 

children were opening up to talk about their lives.   

Felix described his workshop as one that 

allowed a conducive environment to discuss 

issues that are affecting young people in both 

Ireland and Zambia. The young people said that 

drug abuse and bullying were among the big 

problems they faced. They were concerned 

about the increasing numbers of young boys 

who are abusing drugs at their school. Felix 

learnt that most of the time the children can 

also end up bullying each other using Facebook. At first, Felix could not understand how 

children could bully each other using Facebook and the reasons why the children considered 

this as a big problem. Upon further probing 

he learnt that the internet was a big part of 

the daily life of these young people and one’s 

online image matters a lot thus if one posts 

humiliating comments on Facebook about 

you all your friends will know about it and you 

will be the laughing stock.  This was very 

interesting for Felix as most of the children he 

works with have no access to the internet and 

would not have a Facebook account hence 

bullying each other using Facebook does not 

happen among children he works with.  

One of the things that come out strong from Felix’s placement was the lack of knowledge 

about Africa in general and Zambia in particular. The children have a very odd concept of 

Africa.  At the end of the workshop Felix conducted an evaluation and the results were 

encouraging. The method used to do this were three smiley faces, first face represent happy, 

second face represent very happy and the third face represent not  happy. Out of twelve 

children who attended a workshop in Ballyshannon eleven were very happy and only one was 

happy. 

. 

                   very happy   happy    not happy                                       

’During the workshop the young people 

were opening up and talking about their 

daily struggles. It occurred to me that these 

are children who usually face lots of peer 

pressure at school and in the community 

where they live and their behavior seemed 

more like a defense mechanism’’. (Felix 

Chali) 

“They think there are no cars, schools, 

shopping malls in Africa. They could not 

understand that people in Africa can speak 

English. Some of them think Africa is one 

country where people and animals live 

together. It was really fascinating being 

with these young people and it opened me 

up to the idea that us in Africa we have not 

done much to show the world how we live. 

How can children have a 19th century such 

a conception of Africa?” (Felix Chali) 
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Felix had the opportunity to see the musical 

fundraising show by the children from Foróige 

Youth Development centre at Abbey Hotel. 

The class of young entreprennuers at the 

centre was encouraging. Seeing how they 

worked together in groups as well as 

individuals for their project.  It was 

enlightening to see that there are 

organizations in the world that are working at 

promoting business ideas among young 

people. It is a sure way to foster innovation. 

 

 

Moomba Mbolognwe at YMCA West Dublin 

Moomba was placed at YMCA under PAKT (Parents and Kids Together) an exciting initiative 

which involves adults and children in a range of activities and actions, some of which are 

organised for the children. PAKT projects involve children aged between 6-12 years and the 

adults involved in those children’s lives.  Moomba conducted a series of workshops on HIV 

and AIDS with children from PAKT. Generally, she enjoyed the placement and YMCA was 

supportive to her for the entire duration of the placement. Moomba said that it was 

empowering to her having to work with children because her current work at Grassroots 

soccer is mainly managing community events where she does not have regular contact with 

the children.  One of the many things she shared with the group was that despite her tight 

daily schedule her host always had social 

activities planned daily after her work.   

Moomba however observed that it was 

unfortunate that during her three days 

placement she only got to work with one 

group of children per session and the sessions 

were too short due to tight programming. She 

also felt that the children were not prepared 

for her visit because they seemed not to 

expect her, they did not know who she was, 

where she was coming from and what she came to do. It appeared that the children were  

“The business and entrepreneurship 

programme was one of the most inspiring 

things I learned about during my 

placement. Whereby children are given an 

opportunity to come up with business 

ideas and the winning idea receives funds 

to set up the business;. This made me think 

about Zambia where the government is 

busy pushing young people into carpentry 

and tailoring without considering that the 

young people may have their own business 

ideas. It was really inspiring to see this kind 

of thing”. (Felix  Chali) 

“It was amazing for me to discover that 

after all, there are some similarities in how 

we work although we live in circumstances 

we often call two different worlds. What 

struck me is the high level of openness and 

honesty between the child and the youth 

worker in handling matters of child abuse“. 

(Moomba Mbolongwe) 
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keen to learn about who she was as a person, 

to know about the people and culture of 

Zambia. From her interaction with the 

children, Moomba said that she could tell 

that the children wanted much deeper 

engagement and conversations rather than 

just fun activities. She could tell that they had 

things they would like to share but the 

programme did not seem to allow as the 

main focus was for the children to just take part in fun activities.  All in all she also felt that she 

did not have enough time to learn more about PAKT and the children.   

Hellen Chaponda at Clare Youth Service 

Clare Youth Service (CYS) is a young person centered organization believing that all young 

people are of equal value and citizens in their own right. Their core values are trust, listening, 

respect, voluntary participation, and representation. Hellen said she had a wonderful 

experience with Clare Youth Service staff, the children and her host family. On her first day 

she had what she described as an intensive induction into the work of CYS where she had 

meetings with CYS funders and learned about the origins of CYS and its current work. While 

doing her placement Hellen was humbled by the amount of attention she received from the 

local community and she found that people were genuinely interested in hearing her views on 

different topics. She felt that she was respected and people saw her as representing youth 

work in Zambia. One day she had an interview with a journalist and the following day she 

appeared in a local newspaper which she felt was a big achievement for CYS and herself. Her 

workshops were well received and the young people were interested in learning general 

things about Zambia which she said was encouraging.   Hellen conducted two workshops with 

two classes of  young  people who wanted to know about the general way of life of in Zambia 

in comparison to the  Irish way of life. They were interested in knowing about Zambian 

education and access to medicine. She used some activities in the One World Week 

information pack (connection quiz, survey of local attitudes) to deliver her workshops. During 

one of the workshops she was amazed that participants were well informed on STIs and 

teenage pregnancies compared to the children she works with in Zambia.   

Another thing that struck her as odd was the intensity of the campaign against racism. It was 

something she learned from her placement that racism is real in Ireland and it is a big problem 

among immigrants. It was odd because in Zambia there are people from many different parts 

of the world but there is never talk about racism or an entire project dedicated to fight racism. 

‘’They are a great bunch of kids that love 

having fun and yet have challenges that 

they would like to share. I felt that they 

needed to be given some motivational talks 

using fun activities. It would be great if the 

next person travelling could interact more 

with the hosts at the placement, and the 

children if possible’’ (Moomba Mbolongwe) 
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This was an important learning point for her 

which made her realize again that there are 

significant differences in the issues between 

Ireland and Zambia. Hellen also had another 

exciting meeting with CYS main local funders 

of the youth work project where she was 

placed. During this meeting, they discussed mainly the importance of the exchange visit to CYS 

and the challenges that Zambia is facing in terms of young people and education. She said this 

was a helpful meeting because she had the opportunity to share about the problems Zambian 

young people face in education such as lack of adequate learning materials, unhealthy teacher 

student ratios and lack of adequate family support for children to concentrate on school. 

Hellen said that her stay with her host family was a real cultural experience. She had the 

opportunity to visit a village which she said was shocking to find that the village had 

electricity, tap water, cars, internet and everything else just like in downtown Lusaka. This was 

another learning point as it broadened her concept of a village. She was glad that this 

placement offered her the opportunity to also see the beach for the first time in her life. 

In a nutshell, Hellen said she had a wonderful short visit packed with activities and meetings. 

She suggested that next time the visit should allow some time for follow up work because 

there are many follow-ups that needed to be done with a lot of people but time did not allow 

it.  

 Darius at Ronanstown Youth Service Catholic Youth Care(CYC)   

Darius was placed at CYC an organization that provides direct youth work in 10 local youth 

services and support for voluntary youth 

work in Dublin City and County, Co Wicklow 

and parts of Co Kildare. CYC‘s mission is to 

promote a youth work response that is 

caring, compassionate and Christian and 

enables young people to participate more 

fully in the life of society and church. Their 

aim to support the development of a broad 

based service to all young people by offering 

them support advice and assistance with 

issues and by providing adequate youth 

groups to give the young people a wide range 

“I am happy that  all my workshops were a 

success because the young people were 

willing to learn , they listened and 

supported me. I felt that  they were ready 

for my visit“. (Hellen Chaponda) 

“During my orientation, at my placement I 

learned about the high suicide rates among 

young people. The young people told me 

that a week before my arrival another 

young person committed suicide. I do not 

understand why people in Ireland who 

seem to have everything in life would give 

up on life. I think this is a serious issue 

because when one commits suicide it is like 

they die with all the answers to the cause 

of the suicide” (Darius Musukwa) 
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of activities and opportunities, including mainstream youth groups of special interest such as 

outward bounds, the arts, sports and drama. During his placement, Darius conducted 

workshops with young people aimed at sharing culture; education systems and the way of life 

in Ireland and Zambia. He had the opportunity to meet John (pseudo name) who shared his 

story with him about his past life of addiction to drugs and crime, having served 10 years in 

prison and found that he was HIV positive and how his wife died of the same disease. “John” 

has a son and three grand children. His son is also getting in trouble with the police. His son 

also takes care of the sores he has on his leg. This was a high moment for Darius who works 

with street children on a daily basis back in Zambia. 

 REFLECTIONS ON YOUTH WORK PRACTICE IN IRELAND  

The youth workers felt that although there were many similarities in what constitutes youth 

work practice both in Ireland and Zambia they also observed a lot of differences and learned 

many lessons from this exchange programme. 

One of the key lessons was that young people in Ireland struggle with problems and concerns 

different from the children in Zambia. For example Hellen provised sexual reproductive health 

information to young people in Zambia and was prepared to do the same for the young 

people in Ireland but found that these young 

people are well informed on these matters. 

At the same time the young people were 

more interested to know something about 

Hellen as a person, her country and her work 

in Zambia. Moomba had a partially similar 

experience as they wanted to know more 

about her but were also excited to learn about HIV and AIDS.Thus the youth workers felt it 

was important to always prepare something about where you coming from and this could be 

music, photos or anything that helps to explain about where they come from the because 

young people are interested in learning about this.    

Another lesson was that participants need to be ready to deal with unexpected occurances 

because things may not go according to plan. For instance Moomba prepared a workshop and 

found that the children are not psychologically ready yet to learn anything before learning a 

little bit more about who she was and where she was coming from. These children could have 

been told about her coming but it was still a different experience for the children to see her 

physically there. So to borrow from the Scouts motto the lesson was “always be prepared”. 

‘‘Through the meeting at NYCI I observed 

that in Ireland you have to be qualified for 

you to be allowed to work with children 

which is very different from Zambia where 

all you need is time, money and a big heart 

to help children ‘’. (Darius Musukwa) 
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The participants also observed that youth work practice in Ireland is strictly tied to the policies 

and laws that which brings about a certain level of consistence and uniformity in service 

delivery. Some points learned from this child protection policy are as follows; 

 Anyone who wants to become a youth worker must first be ‘vetted’ by the police.  

 Should be friendly but not become a friend to a child. 

 Physical contact with the child by the youth worker is forbidden. No touching if any hug 

then it should be a one-arm hug and not two arms. 

 As a youth worker always present yourself as a professional  

 No staying with a child alone for a long time especially of opposite sex 

 Supervision of children should be 2 adults for ten children 

 

REFLECTIONS ON DEVELOPMENT EDUCATION  

During the preparation phase of the exchange visit, NYCI sent six copies of the handbook for 

the One World Week activities (‘A Rich Man’s World?’) in order to allow the youth workers to 

explore their views about the theme of the 2011 One World Week. It was a very useful tool as 

it helped the Zambian youth workers learn more about One World Week, global youth justice 

and different ideas and strategies of going about the doing activities with young to think 

about global youth justice. Having read the handbook, while still in Zambia, the youth workers 

prepared workshops and 

presentations in order to contribute a 

Zambian perspective at the One World 

Week events.  

The youth workers said that the theme 

and methodologies were practical, 

user friendly and very educational. 

They incorporated some of the ideas 

from the handbook into their lesson 

plans which they subsequently used 

during placement and at the central 

event. 
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 They were inspired by ’A Rich Man’s World’ 

but also felt that time was not enough to 

allow them to exploit this thought provoking 

theme to the fullest. The youth workers were 

encouraged the amount work the young 

people were putting in to understand about 

the existing inequalities around the world. It 

was the best way to teach young people 

about global issues. They observed that most 

of what the youth presented during One 

World Week was based on research rather than personal experience and this was encouraging 

to see. The young people in Ireland were being taught to think outside the box, to put 

themselves in the shoes of other less 

fortunate young people who are living in 

difficult circumstances in many countries of 

the world. This helped Irish youths to know 

what it is like to be a child in countries 

where the people can actually see a ’rich 

man’s world’ happening all around them. 

For instance, unfair trade going on in Asia, 

children exploited as child soldiers in civil wars and many other issues.  

SUGGESTIONS/ADVICE TO NYCI  TO IMPROVE THE EXCHANGE  

According to each of the 

participants, the placements were 

great and each of the youth 

workers had a real connection 

with the organization where they 

were placed with. The 

participants enjoyed the 

placements and suggested that 

the period of placement must be 

extended so that they have 

enough time to share and 

exchange information. They also 

felt that it works well when the 

‘’A rich man’s world?’ was a practical theme 

that got me thinking about the economic 

inequalities that exist in our country- 

whereby a very small percentage of people 

have all the wealth and the majority 

struggle to meet their basic needs. So it got 

me wondering if there was a way that we 

could share the world’s resources in a fair 

manner’’. (Moomba Mbolongwe) 

‘’The children in Ireland hardly see child labor 

and poverty so it must have been a real 

challenge for them to be able identify and 

single out  these  unfortunate global issues 

and  let alone demonstrate an understanding 

of how or why it is a rich man’s world but they 

did it. Bravo!’’ (Moomba Mbolongwe) 
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hosting organization is prepared in advance for the placement. For instance Moomba pointed 

out that when she arrived at her placement, the children seemed to not have been prepared 

for her visit. They did not know who she was where she was coming from and what she was 

coming to do. So instead of spending time sharing knowledge and skills [she spent] more time 

trying to get the children to understand the purpose of her visit. Moomba felt that if YMCA 

had prepared the children for her visit the children would have gotten more from her visit in 

that they would have prepared themselves to ask the right questions. Moomba also felt that 

the amount of time allocated to the activities with the children was too short to make any real 

impact.  She also only met one group of children at a time and this did not allow her enough 

time to create a real connection with children and as children couldn’t come back for follow 

up sessions. Moomba recommended that instead of working with different groups of children 

for a short period of time it would be better to work with a fixed group of children meeting 

them twice  and let these children be the ones to share experiences with their peers as they 

would have learnt more from the experience. 

The team also felt that there was too much information too soon without allowing for time to 

adjust to the environments.  According to the group they went straight from the plane into 

meetings and programmes without allowing time to just rest and settle.   However, they 

enjoyed the meetings, which they attended although they felt the trip was very fast-paced.  

They all agreed that it would be a good a idea for them to have a day to themselves just so 

they can breathe especially on the day of arrival.  

The youth workers were moved by the level of preparation and organization of the events 

during One World Week and suggested that it would be very beneficial for youth workers 

from Ireland to come to Zambia to work with youth workers and other partner organizations 

to host a Zambian version of one world week activities.  

 Communication with the placements should be more efficient. The host placement 

should be given a little more information about the exchange programme. 

 The group travelling should be given the day of arrival to rest. 

 NYCI should look at the accommodation (room) before deciding to use them. 

 The hostel in Dublin had very small rooms that were too small for 2 girls to share, and 

we had no warm water to bath one time. The accommodation in Cork and Tallaght was great. 
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PLANS FOR FUTURE RELATIONSHIP BUILDING  
 

All the participants hoped that they would 

keep contact with the people and 

organizations to nature and solidify their 

interaction for future work collaborations. 

However they said due to time limitations 

and the fast pace of things they did not 

form any concrete strategic partnerships. 

They all have a list of the different people 

and organizations that they would like to 

keep in touch with. It is our hope as 

Barefeet that these ideas and contacts will be used for the greatest advantage of global youth 

work. 

Felix felt a strong connection and wished he could initiate discussions with the Director EIL 

intercultural learning possibilities to extend their project to Zambia and particularly work with 

Barefeet.  

Hellen expressed her gratitude and admiration for the work she witnessed at Clare youth 

service and hopes that a future relationship between CYS and Restless development focused 

on sharing knowledge on advocacy strategies and also information could be really beneficial.  

FEEDBACK FROM IRISH HOST YOUTH ORGANISAT IONS 

The Irish youth organisations reported 

many positives in terms of having a youth 

worker from Zambia in their youth work 

setting for 3 days. The host organisations 

and Zambian youth workers were all in 

touch by email in advance of the 

placement which helped them exchange 

expectations, interests and plan the 

programme. All youth workers had the 

chance to run workshops directly with 

the young people from Darius exploring 

how alcohol use affects good decision-making, Hellen discussing sexual health education in  

‘I would like to keep in touch with the YMCA 

PAKT and share with the team what new skills 

programme GRS develops. I would be happy 

to see that what GRS is doing is benefiting 

children beyond the borders of Zambia. I 

would like us to come up with joint projects 

that may not necessarily need financial 

resources. ‘  (Moomba Mbolongwe) 

From the get go her (Moomba’s) personality 

commanded respect and we didn’t feel like she 

needed loads of back up when leading activities 

because she was so capable and able to work 

well. It was really evident how much she’s 

achieved in life based on how professional and 

effective she is at working with a new group of 

people from a different culture than which she 

is used to. (YMCA West Dublin) 
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Zambia with Clare Youth Service, Moomba 

running sessions on Zambian culture and 

Felix providing guidance to Foróige 

Donegal who were planning a visit to 

Zambia at Easter 2012. There was 

consensus that the placements could 

perhaps have been longer as there was so 

much to introduce the youth workers to in 

each placement. Also it was beneficial 

when the youth workers could engage 

with the same youth group more than once, rather than meeting different groups each day. 
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The highlights for us with having Felix were 

around the importance for young people 

involved to gain insight in to other cultures. It 

was a very positive experience in relation to 

staff and young people as Felix was very 

interactive and friendly.  However the 

placement was too short a time for all involved. 

(Foróige Donegal) 

NYCI  IS A SIGNATORY TO THE 

DÓCHAS CODE OF CONDUCT ON 

IMAGES AND MESSAGES  


